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Ensuring Compliance and
Scalability with SAP DRC
Digital reporting and e-invoicing compliance across Europe

100% Compliance
Automated reporting

Automation
Efficient processes

Visibility
Centralised
dashboard

Helping multinational companies achieve tax compliance with confidence

across Romania, Poland, and Belgium.

SAP DRC Certified 3 Countries Future-Ready
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The Challenge
A multinational glass packaging leader expanding

across Europe faced mounting pressure from evolving

tax and digital reporting mandates in Romania, Poland,

and Belgium. Manual processes, compliance risks, and

resource strain demanded an urgent, scalable solution.

PAIN  POINTS

Evolving Regulatory Mandates
New e-invoicing laws in Romania, Poland and Belgium

Manual, Inefficient Processes
Traditional methods no longer sufficient for scale

Non-Compliance Risk and Penalties
Exposure to fines and reputational damage

Finance Team Resource Strain
Repetitive tasks diverting focus from strategic work

Multi-Country Complexity
Diverging local regulations across multiple jurisdictions

Multinational operations across Europe

Compliance Risk Level
Before SAP DRC implementation

Low Medium High

HIGH RISK

Manual processes exposed the company to
significant regulatory penalties

3 Countries
Simultaneously impacted by new mandates
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KGT's Solution: SAP DRC Implementation
The client partnered with KGT to implement SAP Digital Reporting and Compliance (DRC), centralising

and automating tax reporting across multiple European jurisdictions with minimal disruption to ongoing

operations.

I M P L EMENTAT I ON  APP ROACH

1

Analyze
Requirements

Country-specific legal
review

2

Configure
SAP DRC

Tailored per jurisdiction

3

Integrate
and Test

Seamless system
integration

4

Go-Live
and Monitor

Real-time compliance
tracking

COUNTRY- S P EC I F I C  CONF I GU RAT I ON

Romania

RO e-Factura

National e-invoicing mandate

requiring structured XML invoice

submission to the Romanian tax

authority (ANAF).

Fully Configured

Poland

KSeF

National e-Invoicing System

(Krajowy System e-Faktur) for

real-time invoice exchange via the

central government platform.

Fully Configured

Belgium

Digital Reporting

Structured digital reporting

obligations for VAT and

transactional data, aligned with

Belgian tax authority

requirements.

Fully Configured

Key Outcomes of KGT's Implementation

100% compliance across all three countries, automated reporting, centralised SAP DRC dashboard, and a scalable

framework for future market expansion.

Zero Penalties Faster Reporting Future-Ready
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Results & Impact

100% Compliance & Reduced Risk

100%
Fully automated reporting minimised manual errors and

ensured continuous compliance, giving the client

peace of mind.

Increased Efficiency

Automated
Automated data extraction and submission freed the

finance team from repetitive tasks, enabling focus on

strategic priorities.

Enhanced Visibility & Control

Real-Time
A centralised SAP DRC dashboard provides real-time

monitoring and transparency across all three countries.

Scalability for the Future

Future-Ready
The flexible solution allows the client to adapt quickly to

new regulations and extend coverage to additional

markets.

I M PACT

SAP DRC Dashboard

Compliance Rate

100%
Countries Live

3

Romania

Poland

Belgium

All systems operational

TRANSFORMATION  SUMMARY

The SAP DRC implementation not only resolved immediate

compliance challenges but also transformed the client's

compliance strategy. By automating and centralising tax

processes, the company reinforced its reputation for

operational excellence and regulatory integrity.

With a scalable, future-ready solution in place, the client is

now better positioned to expand into new markets, respond

swiftly to regulatory changes, and sustain long-term

growth.

Looking to future-proof your tax compliance processes with SAP DRC?

Let's talk. KGT helps multinational companies achieve compliance with confidence.

Zero Penalties 3 Countries Live Scalable Platform
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