
Enhancing E-Invoicing Efficiency with KGT’s SAP Add-on
This presentation explores how a leading distribution company in Belgium overcame challenges posed by new mandatory e-invoicing 
regulations through the effective implementation of KGT's SAP add-on, resulting in enhanced invoicing efficiency, compliance, and 
improved operational workflows.



Prominent Distribution Leader in Belgium
The client is recognized as a leading distribution company in 
Belgium, playing a significant role in the logistics sector and serving 
numerous clients across various industries.

High Volume of Daily Operations
This company manages thousands of daily shipments and 

invoices, showcasing its capability in handling extensive logistical 
operations efficiently and effectively.

Overview of a Leading Distribution Company in Belgium
An Insight into Operations and Logistics Management for Daily Shipments and Invoices



New E-Invoicing Regulations
Belgium has implemented mandatory e-invoicing regulations that require Peppol-compliant electronic invoices for both B2G and upcoming B2B transactions, 
impacting all businesses.

Existing System Limitations
The current SAP system is only capable of generating paper and PDF invoices, lacking the automation needed for UBL format conversion and digital signature 
capabilities.

Manual Handling Issues
Reliance on manual invoice handling has resulted in significant delays, increased errors, and heightened compliance risks, challenging operational efficiency.

Transition to Automation
To comply effectively, businesses must transition to automated systems capable of generating electronic invoices in the required formats and ensuring direct 
Peppol transmission.

Impact on Compliance
Non-compliance with the new regulations poses serious risks, including potential fines and legal penalties, making adherence crucial for all businesses operating 
in Belgium.

Compliance Challenges with E-Invoicing in Belgium
Navigating the new regulations for mandatory electronic invoicing in Belgium's B2G and B2B transactions.



Automation of e-
invoicing processes
Enhances efficiency within 
SAP.

Peppol-compliant UBL 
format conversion
Ensures compliance with 
standards.

Application of digital 
signatures
Secures invoice 
authenticity.

Secure sending via 
Peppol Access Points
Guarantees safe 
transmission.

No disruption to 
existing workflows
Seamless integration with 
current systems.

Streamlining E-Invoicing with SAP Integration
Implementing KGT’s SAP add-on for seamless and secure e-invoicing processes.



Compliance assurance
Full adherence to Belgium’s e-invoicing mandates for both B2G and B2B transactions 
ensures legal conformity and mitigates risks.

Increased efficiency
Automated invoice generation and transmission has reduced processing time by 60%, 
leading to faster payment cycles and improved operational effectiveness.

Error minimization
Elimination of manual data entry errors significantly reduces the risk of penalties, ensuring 
a more reliable and trustworthy invoicing process.

End-to-end visibility
Real-time tracking of invoice delivery and status enhances cash flow management, 
allowing businesses to monitor financial transactions effectively.

Key Benefits of E-Invoicing 
Ensuring compliance and efficiency in invoice processing through advanced solutions



Regulatory Compliance
The distribution company achieved regulatory 

compliance with minimal disruption to operations.

Cost Reduction
Operational costs were reduced, enhancing invoice 
accuracy and turnaround times significantly.

Customer Relationships
The initiatives led to strengthened relationships with 
both customers and government bodies.

Operational Efficiency
Overall, there was an improvement in operational 

efficiency and service delivery timelines.

Achieving Regulatory Compliance and Cost Efficiency
Highlights of the successful outcomes from the distribution company's initiatives in compliance and operations.



Let's streamline your invoicing through automation for 
lasting success.
Explore how the implementation of automation solutions can transform your invoicing procedures, boosting efficiency, ensuring 
compliance, and fostering improved relationships with your stakeholders for sustainable growth.


